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POLICY 4: TRUSTEE CODE OF CONDUCT

The Board commits itself and its members to conduct which meets the highest ethical
standards. It is expected that all personal interactions and relationships will be characterized
by mutual respect, which acknowledges the dignity and affirms the worth of each person.

e Each trustee, representing all Catholic school supporters of the community
and responsible to this electorate through the democratic process,
recognizes:

e That trustees are accountable to the Magisterium of the Church, and that, according
to the Code of Canon Law, a Catholic school is an instrument of the Church and is
one in which Catholic education is established, directed, recognized or converted to,
by the local bishop, who is competent to issue prescriptions dealing with the general
regulation of Catholic schools.

e That legally, the authority of the Board is derived from the province, through the
Constitution Act, which ultimately controls the organization and operation of the
Division and which determines the degree of discretionary power left with the Board
and the people of this community for the exercise of local autonomy.

e That fellow citizens have entrusted them, through the electoral process, with
the educational development of the children and youth of the community.

e That trustees are the children’s advocates and their first and greatest concern is the
best interest of each and every one of these children without distinction as to who they
are or what their background may be.

e That trustees are educational leaders who realize that the future welfare of the
community, of the province, and of Canada depends in the largest measure upon
the quality of education provided in schools to fit the needs of every learner.

Specifically

Whereas the aim of Catholic Education is the development of each student towards personal
fulfillment and responsible citizenship motivated by the Spirit of the Gospel and modeled on
the example of Jesus Christ, the Catholic School Trustee shall, within the duties prescribed in
Acts and Regulations and reflecting a ministry within the Church, adhere to the following
Code of Conduct:

1. Trustees shall carry out their responsibilities as detailed in Policy 3 — Role of the



10.

1.

12.

13.

Trustee with reasonable diligence.

Provide an example to the Catholic Community by active participation in the
communal life of a parish and by a personal lifestyle that reflects the teachings of the
Church.

Devote time, thought and study to the duties of a trustee so that they may
render effective and credible service.

Exercise the powers and duties of their office honestly and in good faith. Trustees
shall exercise the degree of care, diligence and skill that a reasonably prudent
person would exercise in comparable circumstances.

Trustees shall endeavour to work with fellow Board members in a spirit of
harmony and cooperation in spite of differences of opinion that may arise during
debate.

Trustees shall commit themselves to dignified, ethical, professional and
lawful conduct.

Trustees shall reflect the Board’s policies and resolutions when
communicating with the public.

Consider information received from all sources and base personal decisions
upon all available facts in every case; unswayed by partisan bias of any kind,
and thereafter, abide by and uphold the final majority decision of the Board.

Trustees shall keep confidential any personal, privileged or
confidential information obtained in their capacity as a trustee and
not disclose the information except when authorized by law or by the
Board to do so.

While elected from specific wards, trustees shall represent the best interests
of the entire Division.

Trustees shall honor their fiduciary responsibility to the Board and be loyal to
the interests of the Division as a whole in the context of Catholic Education.
This loyalty supersedes loyalty to:

11.1 Any advocacy or special interest groups; and

11.2 The personal interest of any trustee.

Trustees shall report all conflicts of interest and abstain from voting on or
discussing any matter that has been identified as a conflict, in accordance

with Appendix ‘B’ — Conflicts of Interest.

In determining whether an actual or perceived conflict of interest exists, the
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Trustees shall be guided by the following question:

Would a reasonable person, being informed of all of the circumstances,
be more likely than not to regard the interest of the trustee as likely to
influence that trustee’s action and decision on the question?

Maintain the confidentiality of privileged information, including statements
made during in-camera sessions of the Board.

Work together with fellow trustees to communicate to the electorate.

Remember at all times that individual trustees have no legal authority outside the
meeting of the Board, and therefore relationships with school staff, the community,
and all media of communication is to be conducted on the basis of this fact.

Refrain from using the trustee position to benefit either oneself or any
other individual or agency apart from the total interest of the Division.

Recognize that a key responsibility of the Board is to establish the policies by which
the system is to be administered, and that the administration of the educational
program and conduct of school business shall be left to the Superintendent and
Division staff.

Encourage active cooperation by stakeholders with respect to
establishing policies.

Support provincial and national school board associations for the future of trusteeship
in this province and the nation.

Provide effective trustee service to the Catholic community in a spirit of teamwork and
devotion to education as the greatest instrument for the preservation and perpetuation
of our representative democracy.

Represent the Board responsibly in all Board-related matters with proper decorum
and respect for others.

Represent the perceived concerns or needs of the community to the Board or
Superintendent as appropriate and accurately communicate the Board’s decisions
to those who we serve.

Abstain from participation in personnel selection when family relatives are involved.

Trustees shall disclose any conflict of interest between their personal life and the
position of the Board, and abstain and absent themselves from discussion or voting
on the matter in question.

Trustees shall not use their influence to advance personal, family or friends’
interests or the interests of any organization with which the trustee is



associated.

27. Consequences for the failure of individual trustees to adhere to the Trustee Code
of Conduct are specified in Policy 4 Appendix A — Trustee Code of Conduct Sanctions.

Legal Reference: Section 33, 34, 51, 52, 53, 64, 67, 85, 86, 87, 88, 89 Education Act
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APPENDIX ‘A’

Trustees shall conduct themselves in an ethical and prudent manner in compliance with
the Trustee Code of Conduct, Policy 4. The failure by trustees to conduct themselves in
compliance with this policy may result in the Board instituting sanctions.

. A trustee who believes that a fellow trustee has violated the Code of Conduct may seek

resolution of the matter through appropriate conciliatory measures prior to commencing
an official complaint under the Code of Conduct.

. A trustee who wishes to commence an official complaint under the Code of Conduct shall

file a letter of complaint with the Board Chair within ninety (90) days of the alleged event
occurring and indicate the nature of the complaint and the section or sections of the Code
of Conduct that are alleged to have been violated by the trustee. The trustee who is alleged
to have violated the Code of Conduct and all other trustees shall be forwarded a copy of the
letter of complaint by the Board Chair, or where otherwise applicable in what follows, by the
Vice-Chair, within five (5) days of receipt by the Board Chair of the letter of complaint. If the
complaint is with respect to the conduct of the Board Chair, the letter of complaint shall be
filed with the Vice-Chair.

When a trustee files a letter of complaint and a copy of that letter of complaint is forwarded
to all trustees, the filing, notification, content, and nature of the complaint shall be deemed to
be strictly confidential, the public disclosure of which shall be deemed to be a violation of the
Code of Conduct. Public disclosure of the complaint and any resulting decision taken by the
Board may be disclosed by the Board Chair only at the direction of the Board, following the
disposition of the complaint by the Board at a Code of Conduct hearing.

To ensure that the complaint has merit to be considered and reviewed, at least one other
trustee must provide to the Board Chair, within three (3) days of the notice in writing of the
complaint being forwarded to all trustees, a letter indicating support for having the
complaint heard at a Code of Conduct hearing. Any trustee who forwards such a letter of
support shall not be disqualified from attending at and deliberating upon the complaint at a
Code of Conduct hearing convened to hear the matter, solely for having issued such a
letter.

Where no letter supporting a hearing is received by the Board Chair in the three (3)
day period referred to in section 5 above, the complaint shall not be heard. The Board
Chair shall notify all other trustees in writing that no further action of the Board shall
OCCuUr.

Where a letter supporting a hearing is received by the Board Chair in the three (3) day
period referred to in section 5 above, the Board Chair shall convene, as soon as is
reasonable, a special meeting of the Board to allow the complaining trustee to present his or
her views of the alleged violation of the Code of Conduct.

. At the special meeting of the Board, the Board Chair shall indicate, at the commencement of

the meeting, the nature of the business to be transacted and that the complaint shall be
heard in an in-camera session of the special meeting. Without limiting what appears below,
the Board Chair shall ensure fairness in dealing with the complaint by adhering to the



following procedures.

8.1

8.2

8.3

8.4

8.5

8.6

The Code of Conduct complaint shall be conducted at an in-camera session, Code
of Conduct hearing, of a special Board meeting convened for that purpose. All
preliminary matters, including whether one or more trustees may have a conflict of
interest in hearing the presentations regarding the complaint, shall be dealt with prior
to the presentation of the complaint on behalf of the complaining trustee.

The sequence of the Code of Conduct hearing shall be:

8.2.1 The complaining trustee shall provide a presentation which may be
written or oral or both;

8.2.2 The respondent trustee shall provide a presentation which may be
written or oral or both;

8.2.3 The complaining trustee shall then be given an opportunity to reply to
the respondent trustee’s presentation;

8.24 The respondent trustee shall then be provided a further opportunity to
respond to the complaining trustee’s presentation and subsequent
remarks;

8.2.5 The remaining trustees of the Board shall be given the opportunity to
ask questions of both parties;

8.2.6 The complaining trustee shall be given the opportunity to make final
comments; and

8.2.7 The respondent trustee shall be given the opportunity to make
final comments.

Following the presentation of the respective positions of the parties, the parties and
all persons other than the remaining trustees who do not have a conflict of interest
shall be required to leave the room, and the remaining trustees shall deliberate in
private, without assistance from administration. The Board may, however, in its
discretion, call upon legal advisors to assist them on points of law or the drafting of
a possible resolution.

If the remaining trustees in deliberation require further information or clarification, the
parties shall be reconvened and the requests made in the presence of both parties.
If the information is not readily available, the presiding Chair may request a recess
or, if necessary, an adjournment of the Code of Conduct hearing to a later date.

In the case of an adjournment, no discussion by trustees whatsoever of the matters
heard at the Code of Conduct hearing may take place until the meeting is

reconvened.

The remaining trustees in deliberation may draft a resolution indicating what action,



if any, may be taken regarding the respondent trustee.

8.7 The presiding Chair shall reconvene the parties to the Code of Conduct hearing
and request a motion to revert to the open meeting in order to pass the resolution.

8.8 All documentation that is related to the Code of Conduct hearing shall be returned
to the Superintendent or designate immediately upon conclusion of the Code of
Conduct hearing and shall be retained in accordance with legal requirements.

8.9 The presiding Chair shall declare the special Board meeting adjourned.

9. A violation of the Code of Conduct may result in the Board instituting, without limiting
what follows, any or all of the following sanctions:

9.1 Having the Board Chair write a letter of censure marked “personal and
confidential” to the offending trustee, on the approval of a majority of those trustees
present and allowed to vote at the special meeting of the Board;

9.2 Having a motion of censure passed by a majority of those trustees present
and allowed to vote at the special meeting of the Board;

9.3 Having a motion to remove the offending trustee from one, some or all Board
committees or other appointments of the Board passed by a majority of those
trustees present and allowed to vote at the special meeting of the Board, for a time
not to exceed the trustee’s term as trustee.

10. The Board may, in its discretion, make public its findings at the special meeting or at a
regular meeting of the Board where the Board has not upheld the complaint alleging a
violation of the Board’s Code of Conduct or where there has been a withdrawal of the
complaint or under any other circumstances that the Board deems reasonable and
appropriate to indicate publicly its disposition of the complaint.

Legal Reference: Sections 60, 61, 68, 72, 80, 81, 82, 83, 84, 85, 86, 246 Education Act

April 2008, Appendix replaced October 2011, Appendix reviewed February 2018, September 2019, June 2022



APPENDIX B — CONFLICTS OF INTEREST

Trustees should not gain benefits or monetary rewards because of their position as a trustee
except for any allowances, honorarium or remuneration approved by the Board for duties
performed. The requirements outlined herein are in addition to Article 16 of Policy 19 — Board
Operations.

1.

Trustees are expected to avoid both actual potential and perceived conflicts of interest with
respect to their fiduciary duties and in all matters considered by the Board. Trustees shall
act at all times in the best interests of the Board and the entire Division rather than any
personal interests.

Trustees shall report any actual, potential or perceived conflict of interest. An actual or
potential conflict of interest exists when a trustee is confronted with an issue in which the
trustee has a personal or pecuniary interest. A perceived conflict of interest exists when a
trustee is confronted with an issue in which the trustee may be seen to have a conflict,
such as an issue or question involving or impact a family member of the trustee. For
greater clarity,

a. a “personal interest” includes, but is not limited to, matters in which the trustee has
any interest that may reasonably be regarded as likely to have influence on them
when carrying out their duties and responsibilities; and

b. a “pecuniary interest” includes, but is not limited to, where a matter would or could
give rise to the expectation of a gain or loss of money and includes “pecuniary
interest” as defined in the Education Act.

In connection with any actual, potential or perceived conflict of interest in any matter being
considered by the Board or a committee of the Board, a trustee must disclose the
existence of the actual, potential or perceived conflict of interest and be given the
opportunity to disclose all material facts to the other trustees and members of committees
of the Board. Full disclosure, in itself, does not remove a conflict of interest.

Upon disclosing the actual, potential or perceived conflict of interest and all material facts,
and after any desired discussion with the Board, the trustee shall leave the Board or
committee meeting while the determination of a conflict of interest is discussed and voted
upon. The remaining Board or committee members shall decide if a conflict of interest
exists.

If the Board or committee members determine that a conflict of interest does exist, the
trustee shall not vote on the matter and shall not participate in the decision and shall not
attempt to influence the decision of other Board or committee members.

It is the responsibility of other trustees who are aware of an actual, potential or perceived
conflict of interest on the part of a fellow trustee to raise the issue for clarification, first with
the trustee and then, if needed, with the Board Chair or committee chair.

If the Board or committee has reasonable cause to believe a trustee has failed to disclose
actual, potential or perceived conflicts of interest, it shall inform the trustee of the basis for
such belief and afford the trustee an opportunity to explain the alleged failure to disclose.



a. If, after hearing the trustee’s response and after making any further investigation as
deemed necessary by the circumstances, the Board or committee determines that
the trustee has failed to disclose an actual, potential or perceived conflict of
interest, it shall take appropriate disciplinary and corrective action.

8. The minutes of the Board and all committees of the Board shall contain the names of the
persons who disclosed or otherwise were found to have an actual, potential or perceived
conflict of interest, the nature of the conflict, any action taken to determine whether the
conflict was in fact present, and the Board’s or committee’s decision as to whether a
conflict of interest in fact existed.

9. A trustee shall not also be an employee of the Division, nor shall a trustee receive any
compensation for services rendered to the Division in any non-governance capacity. This
provision shall not prohibit trustees from receiving authorized compensation for serving as
a member of the Board or from receiving reimbursement for authorized expenses incurred
during the performance of Board duties, as outlined in Policy 19 — Board Operations.

10. The Board shall not enter into any contract or arrangement with any of its trustees or with a
firm, organization, corporation, or partnership in which a trustee has a financial interest
unless a more advantageous contract or arrangement is not reasonable possible with
another firm, organization, corporation or partnership and the Board or committee of the
Board have determined by majority vote of the disinterested trustees whether the contract
or arrangement is in the Division’s best interests, for its own benefit, and whether it is fair
and reasonable.
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